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© 1B WEST 47TH STREET, NEW YORK, N, Y. 10036, COLUMBUS 5-7650

CeIsA., MAILROOM LIERARY = i
.~ FOR . o ;
PrOGRAM LBYTY Birns Show' o . sraTion WBAI-FM .

~ (Guest: John W, Gardner, president of Carnegic Corporation) '’
LARRY BIRWS: "The Carnogis Corporavion is ons of tho major
foundations operating in tho United Statess Alongwith Ford and
Rockofoller, it is thought of as being one of the bigpest throe
in the foundation field. ' o

—

"I continuing our sories of pz'dgr,mns on non-pro'fifﬁmerioan
Institutions serving the international commmnity, I roecontly took

- the WBAT tape recordor to tho Carnegie Corporatlon’s- headguartors

on Flfth Averme in Menhattan, where I had the good fortune to

" inberview tho corporation's distinguished presidont, Mr. John
. Gardner, . T o . -

"Author, State Doparitment consultant and vecent recipient

" of the Modal of Froodom, bestowed upon him at the Whito House by

| Prosident Johnson, Jobn Gardnor honored Pacifica by..appoaring before

| . 1ibs microphones, I think that you might find Mr. Garénsris abtate- . .
T mont on the alleged use of foundations as fronts by the CIA of .

somo intersat.

¢

_ "Hp, Gordnor, could you tell us a bit about the work of th

- foundationt?

- JOLN W, GARDNERs "Well, the Carnogle Foundation has bhoen

Intoresied in inte¥national fiolds since its founding., Mr, Camogie *

himself was & man with a very decp concorn for international affairs >

- “deep concerit that war be provented, and a sonse of the importance
of international affairs to our future. 'We have remained faithful

to his concern ever shoo wo bogen," .
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Y could not be done by, let us say, the national govervment'® -

GARDNER: "I don't think thore's anything a foundation doos
. that couldnst be done by tho national govermment 1f it wera

- your inclination to have tho kind of soslety in which the toverne
mont does ovorything. That is not our inclination 3.:1 this .
country, nover hes beem,

"Wo have vory strongly favored tha notion that theoroe chenld
ve a pluralistic approach to these things, that there's a strong
private sector, particularly in the intellectual world, which
~ ocarries on its activities indopendently of govermment, and ths
- foundations are part of that private sector. Moro specifically,
tradisionally a part of the acadsmioc, intelleoctual world and thia
- islow we gsoo oursolves," 1

BIRNS: "Thorots been a reocont flurry of. d:n.acomfori; over thu
role of foundations. A nuuber of deys ago thore was a newspaper
gtory that the CIA uged soms foundatlons as fronts., Also, Congrevse

ment Patman hes beon cplticlizing foundations as being poorly ade 1
ninistered and not justifying their tax-oxempt sbtatus, I wonder 4-*"
vwhethor you'd cays to commnt on 'both of i;hase racent orit.a.cisma L
' oi‘ foundatlon work. 3 . i

GARDNER?: “Woll, lei. mo atart with tho Patman criticisms, - R
I wlll not comment oxtensively on them exeept to say thet the most i 'j};
vivid exsmple of mismenagement were cxawples swmong foundationa . %
that avo vory little known to the public -~ the roputable loading
- foundations cawe i;hmugh very well in this Patman investlgation, A :;js_'
in ny opinion. Lo s

"Ho raised a considerable number of points about them, but Eé _
do not wegard any of the points as conclusive evidence of mismane— ;-
agement. I think thia is a gonoral opinion., ' Ho did £ind soms ime
gmsg:lgg examples of peouliar behavior among certa:tn 11%19 known - i

ounan, OYi8 o RO

' "Now, I'm mot in a position to owmzent on tho acocuracy of his
- allegations that the CIA has channeled funda through foundations, -
- I can®i comment on that'., obviously, I havs & point of view i:hough.»

BIRNS. "WQ'd be vory glad to hewr 'bhat point of view,"

GARDNER: "and it's a very emphai;ic one. In my opinion 1t would
" be most regrotitable if eny governuont agoncy or any othor agency
‘used the foundations as chennels or short-torm activities of an

intelligenco varioty or any othor variety that wag at odds with
- the 'basioc pur*poaaa of foundationa. i ‘

Lo
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BIRKS: "This would wndermine tho long renge ubility of

foundatlons in developing grounds for trust and reliance on the =

part of foreign countries looking upon Ffoundations as ot nerely
appondages of tho United Statoa Govermment but institutions -

with thoir own integrity and voint of view."

"Ihoyive not only institutions with their oun

. CARDNER e : '
Integrity, but they are roprosontatives of this country in a very 4

broad snd good sense. Ropresentatives of the foundations are
rogpocted and trusted throughout the world. - »

"They!ve gained veputations for honosst dealing, for oponnoss, .
for atraightfortardness, for benevolence of motive, and 4% ameers @
to me that only a very short term conception of our national -
interest would allow any agency to put thisroputation in. Joopardy
in pursuit of its own purposes,” S . '

BIRNS: "Mp, Gardner, I fmagine Hhat the institution of a

et

‘foundai;ion is not a typical institution in wany foreign comntrios, |

Have you found any problem in going to, 10t us say, the now Afrfcan =~
and Aeicn natlons and having them not understand what you're S
trying o do?" : _

GARDNER: "Most of those nations find it relatively easy to
deal with the foundations, to get alonguith them. As I said, this
is a reputation that's boem built arduously over 50 yoms. Thoso

‘peoplo trust ws, They're willing to work with us, Theyire willing

to acocpt tho Kind of assistanes that only a foundation ocan givex, o
which i3 rolatively disinterested, long-torm concern for thsip ‘

BIRNS: "Do you have any recurrent problems or difficulties
with the federal govornfiont?V '

GARDNER: "I don't think that we do, We are, of course, working
In many fields that the fodoral govermment 18 working in, Wo L
koep in touch with government ageneios whon our programs overlap,

The interbhange is friondly, wo treasuyro our indeopendence. We

" aro sometimes at odds with their views on things, but we fool that—-
. Tundamentally wotre all vorking hward simllar objeotives, and wo we
I think we get along quite well," S |

BIRNS: "Has the rule of the foundation changed in mc'enti’gééﬁs?

- Was thore a timo whon a traditional patiorn of behavior eould

countad on and with the passage of gggm dramatlic now forms of
foundation behavior has occurrsdt. - this happened?" .
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GARDNER: "Well, I don'ts think thorve's any fundamental change
sinco the omorgonce of what I would call the modeora foundabtlon, :
vhich is apound the firat decade of this canbtyry, I think when
thoy camo into oxistonce they very scon 6stablished what is now
tho pattorn among the leading, the best known the most reputable
fomdations. And this is & pattorn of planned innovation in
bohalf of obéeetiv’es that essontielly most Amorlcans would agroe

PIRNS: "My, Gardner, what are the rosources ol ths Camogie
_ Foundation In torms of money?"

GARDNER: - "Our capital fulld mums prosently at about
$325,000,000 market value, end wo spond epproximately $11,000,000
to $12,000,000 a year. Wo'ro allowed to spend only incoms," ‘

BIRNS: "How doos this compare to the Ford Foundatbn?"

" GARDNER: "I can't toll you. The Ford @mmda’&ioh is a great
donl biczer." | .

BIRNS: "Soveral billion dollars?™

GARDNER: "I bolievo so."

BIRNS: "Now, how would your work differ from tho work of the . :
Ford Foundationt" « .

_GARDNEL&: "oll, wo have the sems objectives ~- verymuch the :
- gemo way of looking ab things., Thore are two ohief differences.

One 18 of sizo. The Ford Foundabtivn is a very large org
. ization, with & vory lavge tasgk of giving away a groat deal of
money. This forces on them anothor style of operating. Wetre
able to do & groat deal moro hond-tallored glving, so %o speak,
doaling on & modeat basis snd falrly intimate basls with certaln
‘numboer. of peopieo who roceive our granis.

“The other difference is slso a difference betweon us sand the
Rockefoller Foundation. Both Ford and Rockeleller have large S
oporating progroms, programs which they run thomselves. Wo simply
find checks and glve money to other people o run programs, In
othor words, wolpa almost entirely a granbt-making oporation and
not an oporating organization. : o _

"Both Ford emd Rbokefeller conduct their own programs oversoss

for oxample, they will have large scale agrioultural programs run
" by Pord or ﬁoo;;efallor employees, We don't have such gperations.”
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BIENS: "Doos your corporation charter decree that you
follow this kind of practice? Is this an inﬁemal decision of
tha coxrporaiion itssli?"

'GARDNER? "‘L’his is an internal docision.”

. BIRWS: "Why would tho foundation make this kind of deciaion
and follow & pollcy from the Rockefellar and Foxrd Foundations?
What ape soms of the roasons for thig?"

GARDNER: "I don't lmow tho original reasons., I know why I :
do wt choose to chango it which I could if T wanted to. I suppose .
that our trustees would go along with & considorably increased :
developriont of our operabi ox,'i) gram., But I foel that wo koep

floxible by staying strietly in the '
grant-making position. It means that we ca shift fields, it means
~ that each yoar wo can look the problems arcas oyer and dogide :
vhere wo're going to put our money. Wo donvt havd heavy overhead

in 19.:*@@ stafis or lavrge programs that must be Ropt going.™

BIRNS: "Does this indlcate a long term mluatance to commit
one's self to Zong ts3rm responsibllities?”

GARDNER: “No, it's just a philogophy of cporating. You can
do very well with eithor pattomn, and 1t's Just which you prefer.

BIRNS: "Could you %oll us a bit about recont activities of .
the caxxnggie Gorporat:lon == gome of the ngrams it has mcently
spongore S i

_ GARDI\TE&I ?"Yes.‘, Woll, lotts 1001: m‘: th.ts problen. fao:mg anyoue
 who cares a.bout Intornational affairs,: and ouz' effective ﬁmo‘bionﬂng
in a. very Corplex and dengerous wor'ld. , Cu

"Tiye monsioned one, which is regeareh, Some’boay ruat suppor»t
the research thet will-enable us to know more sbout tho kinds of f
problemns wa'm struggling with, Lot mo gi vo you an example thare- -,-

"Tho modernization of the develpp Ing countriosn. This is

" really ons of tho groat challengos of hhis gonoration. Not last
gonoration., This ig a problem for our day and our moment. Ibes

a 1little liko thoe eivil rights pooblem., Itvs a problem that has
wipened at this ¢ims, Hore is e tromendous portion of the world
weking up, ficing the task of =~ of broaking out of »ld pattorns of
bohavior and modemmizing and doveloping themselves politically,
economioally, 30019.113‘, So that they can live in the modorn world,

"And 1%'s not really & choice. I mean, the modern world _mn't_ .'

V-
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allow them to be as thoy woero. Thoy have o move chead somehoW.
How are. we going %o do it? Wotro pouring money into it, but
monoey alons woen't solve it. Uolve discovored that, Fificon _
yoars of pouring oub monoy is ample ovidenco that just sproading
8 laysr of monoy over tho problem won!t solve it.

"Wolve gol to underatand what the problom is, how we go
about gotting et 1%, uhat aspoets of society will yield whot kinds -
of mdernlizing influonces. This takes rosearch. I don't hink
thorals any -~ anything mors widely rocognised now about tho
problem of foroign ald thon that wo need offective vosearch, And
in fact tho aid organizabtlon itself has recontly sci up a very
grod ressarch program. ' .

"How, tho othor major feature of any progrem gesigned to
Improve our lntormational affairs is teaching, You've got %o
have a very lovge curpS, As you may know, there are mors than
100,000 Amoricans overaeas doaling with various activities of
- en intemnatio nasure, Rolatively fow of thsse peoplo have )
. been propaved for the duties they aro now performing. And a good
many of them suffer in thoir performance because they heven't =
“been adequatoly propared, R P

"wa nosd 'l:o-'-' learn how %o train poople for ovorseas careors, ]
we noed to train a corps of rosoarchers,of profosmors,of people =~ - -
who will teach international rolations im our collegos and uni-

| versition,

"ll, welve addrossod ourselves Lo those problens one
aftor the othor, O0a the iteaching side, by the way, tho biggest B
. problon is the problem of ercating an informed citizonry, I dontt
Imow any person in Washingion doaling with internaiional affairs,
- and Ifvo lmown most of them over the past 15 years, 20 years, I
don®%t lmow one of them who doosn't pub almost at tho top of the
1list the lmportance. of 2 popular undorstanding of soms of our
" basic problems and goals in intornational affaive. '

"The Thing that worrleos them is that with ell the exporiness
. &b the top, with all the careful and intricateo dealing with these
problems, they may not have the support of a populeco that simply
isn®s propaved to undersiand problems of this comploxity. Somce '
" bodyis got Go do this." '

BIRNS: "vhat kinds of things are you doing to redusce this
lag botweon the oxporitise at the top and the average oitizen who
has only fyagmented time and haphezerd attention © the intoermational
ovents as thoy come along one by one?" , ‘ -

SN
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GARTNER: "Well, we work mainly at the level of doveloping
effoctivo information on those probloms, Rosoarch, books, text
boolts, cnllege courses., We do yelatlvely 1little in thematter -
of dirsctly ocducating the people. We do a great deal in educate
ing the poople wio will educate the peopic. You sog, I mean wo
do a great doal to pwovide the kind of matorial that nowspapor ,
editorn can turr %oy that telovision roporvtors can turn to, that
ecolleogs professors cen tuwrn Lo, that high school teachers can’ -
turn o when thoy want %o lmow what the facts are aboub Africa,
or the dovoloping counbtries, or intornaiional eoconomics, inter-
national law, whatever.”

BIRNS: "Mr, Gawdnor, toaking a hypothobical rosearch project
could you trace it Lfrom its incoption to its fruition? Weo'd
lite to lmow how a foundation mekes a grant for a vesearch projoct.

GARDNER: "Theraots no btypical rosearch prosjot. They vary
Sromondously. Somebimes a man cowed In with a vory vaguo idoa,
but hotfs an exbtromoly good man with o fine reputation and wo
will support him becauso of his excollent reputation and backe-

"o

ground, even though the idea i3 relativoly vague, A4nd ofton very . -

good reoseawch ideas are vague, The bost rosearchers, the most
iraginative researchers, ave following thoir curiosity. Thoy

. don% always know whore it will lead.

"Sometimos tho project is exbtromely well formulated. A
nay comne in and pay that the languages tests which are available
aro inadoquate end that he has a mpans of doveloping a mord
cffective tost, Wo may support him to do the research that will
make that possible. ‘ ‘

Let me glvo you a complotely dii’ferént kind of examplo.
In the late 1950¢s tho Nigerian goverrment came to ue with the
propasal that a study mado of thoir noeds for poat—high school

e&uogﬁion o

TALteYr a grod many conversations wlth the Brltish, with ths

Nigowian governgent, with our own goverament officials, wo assisted

them o ot up an Angl-Averican-Nigerhn cormission on post-
secondary education. We got Eric Aghby, an outstanding Faglish

suthorlity on these matiors, to malte the study, and he did a study

which has in offect shaped Nigerian host-higa school education
ovaer the past six or eight years. - This was a landwark, ‘

"Just ag’ -i:héy bocams an independont nation, the ‘atudy was

done and was yvoady to be put belfore the peoils, and was received
with groat enthusiasn, - ‘
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~ment., And I kuow that a good many of the most thoughtful poople
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"So as you can ésee, rogocarch prdjosts coms fron different
gources, Sometimos itts an indlvidual, sowmstimes an institution.
Thore isn't any single patiorn.” \ ,

BIRN3: "with tho gradual glsappoarsnce of the great Awericen

- Portunes and the prospocta that a four or five hundrod million
- dollar foundation will not too often bo oreated in future yoars,

do you look upon foundations playing & smallor role vif-g-vis
tho over-expending national budget than it has played in the

GARDNER: "I am not suro whother you'ra corroct in your
assumpblon that the large fortunes are dlgappoaring. The rocord

of recont years is that large foundations ayre 8%ill being oreated . _' ‘

at o protiy good vate. Bub cortainly tho long-term prospect is

that the foundations wlll play avery modest role as compaved with

the governmental sector of our socloty.

"Itva partioularly ironic, you know,. ‘that oomo of the avtacks '
on tho foundation foaturs the great size of the Ford Foundation. - .
Thoy gay, "Why this is too big.?  Well, now it is quite big. o

- But when you compare it with the foderal govermmens, the really
- vast programs, the Ford Foundotion is a mododt opewration., And

for my povs I would say we should bo thankful that thore ave still
in the private goctor a fow centors of atrongih that carcy soms ...
welght and that con be a significant faoctor vis-a-vis the governe vigk

in govermment feel that way, Soo. _ : T
" Thoytro hﬂppy’ that in the private secotor there are indépend--f'. o

. ent contors of initlative that cam still do major jobs of the sort
~that govervnment is incrcasingly doing." ,. o :

BiRWS: ""Ono great enswow that the foundation has to confront
8t all times is that the porsonal declslon of an individual has
deopreod. that his wonéy will go to & foundation rathor than to =
fedoral goweramont in Inhoritance taxos. Under natlional royonug o
logislation a peraonts enbtitlod to do this. Now, the question is, . .
279 those cnormous foundatlons -~ an there are foundabions that

© are rolatiwoly contwoversial, like the H.L, Hunt Foundatlion in

Toxas ~=- aprd thogo Lfoundations justifying thelr tax«oxompt structure?

‘This seems to be tho ‘gnesis of much criticism of large foundations
' tﬁd&y;" N . L ) s o

GARDNER: "Yos. - Woll, he people who avgue thet the tex
oxomption ig roally wnjustified becauso it allows individuals

%o make docisions that are not monitored by govermmont, so to speak, |
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" arse weally not examining thoe altermatives very carefully. Bo-
caunge if you move to tho alternabtive, and you say this is roally -
the pecoplots money and tho people ought to share in thah

docigion ag %o whoro that money goes, what right has the indi-
vidual to say that this money should go into a foundation and

bo protecied from tax exemptlon? - - .

"Youlrs then %alking about the poople dedding whothor unie
versity programs should be tax oxempv bocause thoy're tax oxempt—
under the very sems proviiions. Tho foupdation ls indistinguishe
able in loglslation from the univor sities and the shurches and .
the other tax excmpt activities, ITIt's & wangoe of activitles -
vhich Congress has sald is sulfficleontly worthy so it can be tax
OXOMP o - h '

"Now if you want the Congross of the Unitod States or the
repreasentatives of the péople o look over all of the ualvorsity e
programs and 8ay no, we don't like what theytre tenching, so they '
shouldn®t be tax exempl, look into the churches snd say, noy, wo ' .
don®t think that thoy have tho »ight to be tax oxempt because RS
they’re not teaching the religlon that the majority of the Amorican
pecple approve of, you're going down a vory dangorous path, o

"Thease tax exemptions wore created with a recognition that
they would bo used for varyingparoges and that 1t was in the public
intercst thab decisions be mado independontly of a contral soures." -

‘ BIRNS: "Mr. Garduor, turning to snothor matior, aro you S
. happy wlth the healih of the insivuction of interhational velations
in tho colloge classroon? And I'm not now just speaking of the
- large Eggtern university collepge classroonm, but I'm spoaking of

f ghatgmalé g&llege campus In the Midwest and the South end the
outhuwest," - o

GARDIER: "Well, from win & we lmow of 1t, and I think we know

a good deal, it bas improved ecnomously e« almost unboliovably we |

in the past 20 yoavrs, The wholo subject of International wvo- - ..

lations, the vise of Interost in the rest of the worldd Ins boon- - -

- oxbremoly vapld., More good mon have gono inbto the toaching of this

fleld, thero is a flow of Lfirat class rosearch that there nover ‘

was boforo, tho men who are toaching 1t ave in bottor touch with

what is poing on in the world, e e

: "The provalence of the university progrems overseas has moeant
that a very large nubor of professors arse now in our classrooms
aftor a poriod of sorvice oversens, Thoyirs men who have done a
Job in the foreign ald program, and who have dono a job in an . :
Aworican cnbassy or for USTA or thoy have boeon Fulbright granteos. B
" Thoytvo lived abroad. They'vo scon tho problems and many of them
have war sorvics, and in goneral I'd say we'fe far choad of whore
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WO wore 15 yoars ago.

"How this doesn?t moon we ean bo complacent. This is a

' gorpribly oxponsive and difficult job to keep a corps of college

profoasors throughoubt 2,000 ingtliutions who are raally in

‘roglistic touch with Pforeign affairs., It moans thoy must got

out periodically, and that's exponsivé, If theytro teaching

" about Africa theyive got to got to Afriea every once in a while,. |

"Thore's always the danger that thoy'll be bteaching aboutb

© yesterday’s piroblens instoad of today's and tomorrow!s problems,
" So it isn't oasy, but I do think we have made considerable gains,”

BIRNS: "I% hes beon saild that vory often it is the well
mown rogearcher and the man close to government agencies who
has the oppowbunity to go overseas, sad the average toeachor teaching
in the college classrcons, a not particularly woll knoin college
classroom, has nover roally beunefited from olther govermmental
or Roundatlon prograns of various types." '

CARDNER: "I think this is simply uwnbtruc. Tho Ford Foundation

“mndo a sorics of grants -- I think $600,000,000 -= to liberal arts .

collegos which bonefits all collegd prolessors through thelr ‘
salerios, and T cantt think of a more inbtimate way of benefiting -
someons, far bettor than a grant, bocause a graut 1s usually -
for somo cpecified purpogo...’ . :

BIRNS3 "...ond runs out.”

GARDNERS' "Exactly. Bubt 2 raise in salary is your own dise
crobion to spend, as you see £it¢, I think that foundation grants

* have done & groat doal o benefit all people teaching In the
- colleges, Now it is truo that when the governmeont and whon the

foumndations ave aotting about solving a specific problewm, they
naturally turn %o certain leading profeossors. And the leading
wniversities tend bo gzot the bulk of such gramts. Bubt I certalnly
done v think itts teus that the avorage person toaching in & collesge

 clasavoom hag not bonefited. Ho has, vory groatly.”

BIRWB: "Mp, Gavdner, porhaps as a last question wo could ask

- you what kinds of problems do pu anticipate for this and othor
foundetlions will bo facing, let us say, in a docade from now?"

GARDNER: WWoll, I thiank that the most sorious problem thab
any foundation in tho pattern of Cayneglo or Ford or Rockefeller
faces is to bo wise wnough, cieative onousgh, capable of seeing
ahead, capable of aeeﬂr.ng 1ts == whers its kind of money can be ussed

" offoctivoly,
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oW what do I moan by 1ts kind of monoy? The Cavnogie
Corporation has $11,000,000 a year to spond which is after all
a very smoll sum in tho modern world. But the beautiful thing
lg that it 1s absolubsly flexible. It doesntt have to bo used
to pay a large overhead, 1t doesn!t hAVe o be used to suppovt
a large going program. It can be turned to the probloms of tho
TOBONT

"I'ho problem of & creative person, or the problom of a new
idea, that rises to the surface, is to got a picce of tho fixed
budget of gome instivution., And the wan with the now idea gooa
" in to tho dean or the prosident, or vhoover - the director of
tho la.homt’ﬂl’y».-“ ' - '

BIRNS: "Or just walks into your*.éoor?" | .
GARDNER: "I'm fivst alking sbout tho case of ths man who

 doosn®t coms to a foundatlon. Ho coucs to tho diroctor of his

laboratory, or %o his dean, and tho dean says, Gee, it's a groab
ddea, but look at wmy budget. It’s conmitted. I can't cut othor o
© people to holp you. Wo've got such and such projects going, and -
we cantt walk out on theom,. L ' , S

4 "Whon e walke in our door, we don't have that heavy wolght
~of fimed commitment, Wefre in business %o deal with the werpected
ldea, the lunovation, the schemo thabt somsons has this year thai
thoy didnt't have last year. This %o me is one of the most im-
portant things about o Lfoundabtion,? ,_

BIRNS: "Mr, Gapdner, thank you very muich.

"That was John Gardnoy, prosident of the Carnogle Corpo*'rs;ﬁi‘dn. o
. This is Lawrence Blrns, Thank you." L , T

AWNOUNCER: "“"That 'in{:ewiew by Lawrence Blrns WAS Pro~
recorded.® o I o T
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